ADVISORY GROUP ON OUTSOURCING, PRIVATIZATION & RISK MGMT

PROPOSAL #:

SUBJECT: Department management

COMMISSION ACTION: WITHDRAWN DATE: December 1, 2009

DATE ADOPTED BY ADVISORY GROUP:

AGOPRM #41

RECOMMENDATION: Department of Transportation and Development restructure its top management level to eliminate at least three top level positions.

Summary Description/Nature of Change Key/Implementation Done/

Responsibilities Need Action Needed Benefit/Saving Study
Department of Transportation and Development restructure its Department of Reduction Legislation; $350,000 Done
top management level to eliminate at least three top level Transportation and agency action

ositions. Development
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